
 

 

TEAM POTENTIALS 
 
Pool knowledge and skills inside the team. Identify learning needs.  

 

WHAT DO WE KNOW ABOUT THE TOPIC? 
 

 
WHAT ELSE DO WE NEED TO KNOW? 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

WHAT ARE WE GOOD AT?  
WHAT SKILLS DO WE HAVE? 

 

 
WHAT ELSE DO WE NEED? 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  
 
 

 


