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o MONDRAGON ECOSYSTEM

Cooperatives in Basque Country

+ 2,400 cooperatives
+ 10.000 M € turnover
+ 58.000 employments in the Basque Country

Santander International Event // 21 & 22 June 2018
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MONDRAGON

v 22.052 people
v' GDP per capita is around 44.000 Eur, while in Basque

Country the average is 30.000 Eur
v Unemployment rate: 11,18% (2007 was 6,75%)




CREATION OF AN ACOSYSTEM

- Cooperative model very well knows in the valley
- Every one has a relative/friend member of a cooperative
- Fear — sensation that we are loosing the values

> FOCUS IN YOUNG PEOPLE
RECOVER COOP
VALUES
PUBLIC-PRIVATE SECOND OR THIRD GENERATION
PARTNERHIPS
> PROMOTE ENTREPRENEURSHIP COOP.
E ARRASATEKO UDALA
AYUNTAMIENTO DE MONDRAGON
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“MAKE THINGS HAPEN”

ACTIVATE COMMUNITY
ASSOCIATIONS - COOPERATION

PROACTIVITY AND PUBLIC-
PRIVATE COLLABORATION:

SESSIONS, TEDXTALKS,
PROGRAMMS

ARRASATEKO UDALA
AYUNTAMIENTO DE MONDRAGON
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Make things happen

< WITH COMPANIES
< WITH SCHOOLS — EDUCATION - NEW PEDAGOGY MODEL (PEDAGOGY OF THE TRUST)
< MU - MONDRAGON UNIVERSITY

9 CENTRES OR SCHOOLS IN
MONDRAGON
2 IN THE VALLEY

Enn
9l ARRASATEKO UDALA \
& AYUNTAMIENTO DE MONDRAGON
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MU — MONDRAGON UNIVERSITY
ACTIVATE COMMUNITY

< LEINN — LEADERSHIP,
ENTREPRENEURSHIO AND
INNOVATION

< COLLABORATION
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PROACTIVITY: SESSIONS,
ENTREPRENEURSHIP, PROGRAMMS

PRESENT IN ADMINISTRATION BOARDS:

SAIOLAN
GARAIA TECHNOLOGY PARK
MU

.

Enn
A ARRASATEKO UDALA
PR AYUNTAMIENTO DE MONDRAGON

=



THANKS! // jGRACIAS!




